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“The Economics of Industrial Innovation 2" Edition” 84 Chris Freeman (1982)
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Creativity is a s’rarhng point of innovation
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Technology drives innovation
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Innovation - creating a new thing
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Doing things a new way
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If I had asked the public
what they wanted, they
would have said a
faster horse. \

A

--Henry Ford
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Innovation and Creativity in Business Senee Suwandee, Ph.D.
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(Innovation as a Core Business Process)
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Search Setect Implement

{Acquire/Execute /Launch /Sustain)

Learn
TIME 5

FIGURE 2.1 Simple representaticn of the innovation process
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Easy way to be

Creative .. Innovative

. Ainuennsey (Steve Job)
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. aaanumanlyia (Wow Effects)

Innovation and Creativity in Business Senee Suwandee, Ph.D.
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NISLUNSINAVULAS/WFTALINTANANTS
WNR N9 ALAUADINUIEITUAINATD LN b

waiusaliluauam

NMFANAIAUENAIIAINS (Knowledge Broker)
8 v 63 4 a 1% a [ a
waluiduduinaizausuanilaauliays wazuuIAn
(Idea) Tuadl q szudenuluaandng




|
Innovation and Creativity in Business th ISee Suwandee, Ph.D.



What drives these changes’

Innovation and Creativity in Business Senee Suwandee, Ph.D.
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Innovation and Creativity in Business

www.apple.com/itunes

Music online

Game online
Download on the go
Prepaid program
Credit card linked
account

Senee Suwandee, Ph.D.
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Innovation and Creativity in Business Senee Suwandee, Ph.D.
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FARM CHOKCHAI
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FARM CHOKCHA#

FARM CHOKCHAI

FABRM CHOKCHAI




JWMNE |




L\

N

TOGETHER

Overflow tub series

product
design
award

2007 =

S

A




«@Microban

antimicrobial product protection
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«@Microban

antimicrobial product protection



PTT Life Station

Innovation and Creativity in Business Senee Suwandee, Ph.D.






SPECIAL OFFER From October 13 to 25
Premium Down Ultra Light Jacket 2,490tue — 1,990THB
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&= Strengths

I, Logistics Hub : gliAansaeslszindlneidesienisiy
gudnanaidenlasiuladsinduesnfinim lunnanis
denlteeTeu+au (Meldidetng North-South :
East-West) uaziiluausinianszatsfufinvesaniimey

2. Trade & Financial Hub : Uszmamaazifluguengng
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3. Value Added Investment Hub : ﬂuﬂnm\mwmwu
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4. Tourism & Service Hub : @Juéﬂm\i@immiﬁmﬂm
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5. Transit &Border Trade : Usznalnaazlfvlselaaiann
nsnsAndinueLauY AR UL 2558 ariiyann
1UINNTT 1.25 RIUBULN (FEIHAN AU aRNAUUAS
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6. Border Special Economic Zone : lIAATHFNANIAL
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1. Opportunity or THREAT :
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2. Free Trade Area:
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3.No Handicap :
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4. Regional Think :
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5. BUSINESS ARCHITECTURE TRANSFORM :
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Global Business

Okay, we get it. You win.

hetp://alienlovespredator.con @2005 bernie hou
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What are you doing?

o Meeting Rebecca
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SKPmAK % | LOW-COST AIRLINE

.7 2009 & 2010

Explor
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Book now till 3 October 2010
Travel Period: 3 January - 31 March 201

THE ONLY AIRLINE WITH THE BIGGEST NETWORK IN MALAYSIA Book now at airasia.com
via web or mobile

KUALA LUMPUR
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With over 1160 weekly flights across the nation, there’s no better way to explore Malaysia. O O @ O @ @ O O O
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Instruction W‘ , %~~?w)nf

A whitening and anti-aging effect B.B cream k‘"‘au..-d.(
with mush room extract ingredients that .
improve the skin's texture, leaving the skin
evenly toned and bright. This cream provides
an amazing moisturizing and soothing effect to
your skin,makes your skin liminous and even
protects your skin layer.
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PR Y
< Use

Apply as a foundation or as a base before your
foundation.

Contents -50g

Condition - New




wmﬁamﬁmihzj AEC
Lﬁsug'ﬁ@a%‘ﬂmseﬁ



1 .creative thailand.mov

UUSINIUIKODUALNINS
BNUNTKIaNJoLISINDIGUIN
aUs:QIKDANUDILUYOLAUAISDIA:MSAUWU

= goNoNENMSIan

Is More Important Than

a ad o o
aalilsn lavalanu



AANTZINTOTMTIIZ /5 NS TIAVIL,

v /
&/ B / \Y; v
2 (CYLY] nov ywan;) b/ /‘7;/ & osis

k. 4

N AL abeor,

G EH Yo~




t:unurh‘/m'vum%

sl AN







2aldvna:loma

govus:nAlng
Tumsweuun
IASUPADASIDASSA

o ﬂ’)'\“ﬁ@'\ﬂ“ﬂ'\ﬂﬂqﬁeﬁmuﬁﬁﬁu ﬁtﬂuLﬂﬂﬁﬂHﬂiLQWﬁzﬂlﬂﬂ
el

Aulnaiyaranlidedaulantanmy Ususig Juilns

b c . 1% v ' (% o
N service mind #519AnNUsenvlana guitiau

AMNNIINUIUDITEULLNA LR LA S RIS AULNA

ialamalugsNagInsainnIsARIALLLLANIZLANA

(Niche Market) NUAaINRAIE9TL

a 4

DNHAAAS LATVISNEINT §ITNTIRDANANUTO

NAMMUURINUALNEImN Beauau 111 5 aaslan 11
NUAATYFANITNAWNENTIUIAY LazNITHARNLNTLTIngAL
G59NTD

¥ 1@ v < [ a £
nsLNdfIANNgeang iulamaluniswaiunauan
WATLTNISLTIFANIN

NSEUANANIRIUETTHNAZIUDDN FINA LALNA
AMNADINISURIRUATLAZLSNNITATUIRIUESTH




Thailand’s competitiveness

1. Kitchen of the world

2. Health service center

3. Detroit of Asia

i .‘: ' 4. Asia tourism capital

| 5. Asia tropical fashion

6. Graphic design & Animation center

7. Jewelry




Kitchen of the world
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Detroit of Asia
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Asia tropical fashion
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Stimulus Package |l

Program W:tﬁzﬁnsutrz“s‘/ . nfr: :tl:::gture Tourism Creative Education | Public Health [ /0111111115
: 9 8,506 Economy 53,969 10,441 91,708
1.43 Tri-Baht 238,515 837,642 - _ : - _
Mil-Baht Mil-Baht Mil-Baht N17,585 Mil-Baht RIS Mil-Baht Mil-Baht
Water Learning Production and Development
Su b' Management TILaongsig:i::ts& Image Revival Cultural Com_m;_mity Strengtpening Programs for 5
Program Heritage Building Capacity of Provinces in
Conservation F— :’:::I'::IC:':: Southern
. . uali i
Technology &  MEaneve Jourism Rt o Standard Staff ik
Standard nergy Marketing Improvement
Improvement on Education
i ; and Learning Investment
for Asg mi::ultural Telecommu- $reaF|ve Culﬁt:'z?"l"gwn System e o Programs for
ector nication OUFISI development grams
Products of medical Job Creation
Tourism Thai Handcraft Intellectual technology and Income
Education Site Promotion Infrastructures Generation in
Recovery Improvement Communities
plan and Center
Creative of Education in
Natural Standard Product sub-region and
LD LIEE A Improvement Promotion region
. Thai Software
Public Health Industry
Promotion
i i Design Indust Quality
Social Security as:‘ D ry TG
Promotion on Teachers

Science &
Technology

Impact of Crisis
on Human Dev.

and Education
Reform

enhance national competitiveness/ generate employment
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Proposed Classification System
for Creative Economy in Thailand

Creation

- Crafts - Perfforming - Film - Design

- Historical & A - Publishing - Fashion
Cultural

~ Tourism* - Broadcasting - Architecture

=i\ - Music* - Advertising

- Software*

Source: NESDB, Draft Report on Thailand’s Creative Economy (work in progress)
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Thailand is rich in culture, however Thailand’s competitiveness in

export of cultural goods is relatively low.

50% -
@® India
40% -
)
o
o
N
S 30% -
ol
o
2 Korea
S 2% | @O
= Singapore .
o @ China
< Canada
1 Q . UK
France
10% 7 Indonesia (®) Usg
o1 e, Germany
N halllang R
O% _!MalaySIa I I I I I |
0% 3% 6% 9% 12% 15% 18%

% World Market Share 2005

UNESCO Institute for Statistics, Cultural Goods include Heritage goods, Books, Newspapers and periodicals, Other printed matter, Recorded
media, Visual arts, Audiovisual media, Equipment material and Other related cultural goods.



Thailand’s Creative Economy

100%
90% B Fashion
80% O Design
70% — | B Advertising
60% — | @ Architecture
50% — | O Broadcasting
40% | mm B | pyplishing
30% — - — - L — B Film |
20% - |l Performing arts
10% L |OCrafts
O% T T T 1
2545 2546 2547 2548 2549
Unit: Million Baht
Main group Sub-group 2545 2546 2547 2548 2549
Cultural Heritage |Crafts 178,479 | 182,777 | 199,824 | 222,273 | 244,225
Historical& Cultural Tourism na na na na na
Arts Performing arts 5,470 5,060 4,540 5,220 5,530
Film 13,040 16,300 18,000 18,570 15,470
Media Publishing 32,157 33,039 35,067 36,315 36,534
Broadcasting 32,900 36,637 41,384 45,992 52,882
Music na na na na na
Architecture 21,300 23,332 26,528 31,412 34,360
Advertising 32,988 37,449 43,167 46,575 49,302
Functional Creation|{Design 238,830 | 253,025 | 273,526 | 289,726 | 304,990
Fashion 175,680 | 174,933 | 186,340 | 193,236 | 199,222
Software na na na na na

Source: National Accounts Office, NESDB 2008

Source: National Accounts Office,

NESDB (2008)
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“Global shifts : Power of Knowledge & Technology”
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Integrated cold storage, quality standards & consistent
branding as KSFs for fresh fruits/vegetables

=0

. Globallze DoIe brand by

» Closed-loop

« Standard QA . FoIIow the

process is strictly
enforced
throughout 90
sourcing countries

— Dole-owned farms
— Contracted farms

End-to-end QA
process and
adaptation to local
farm condition

Select seeds

— Analyze soil and leaf for
nutrition data

— Optimize harvesting period
through monitoring of number
of sunshine days, sugar-to-
acid content and firmness

— Use non-chemical pest
management when possible

HACCP
guidelines for
analyzing and
controlling food
hazards

Analyze potential food hazards
— Identify points in packaging
operations where hazards may
occur
— Create control mechanism for
critical points

Double-quality
check before
packagmg

First quality check before
leaving plantation

— Second quality check after
fruits arrive at packaging
station

cold storage

Farms

Trucks

Containers

Ships

Distribution centers

Atmospheric
control in ships
and containers

Slow down ripening process
via nitrogen-rich atmosphere

— Crucial due to long distance
between sourcing locations
and customer locations

RFID to track
produces from
farms to end
customers

Source: Dole annual reports, Global Market Direct analyst report, Dole's quality assurance report

creating clear identity
and consistent high-
guality message

— Dole Tropical Gold label standard for
pineapples

Use exotic story and
heritage to strengthen
brand and product
image

— Hawaiian theme to market pineapples

Increase frequency of
product consumption

— "Have you done your Dole today?"
campaign

— Market pineapple as every-day fruits to
compete with apples and oranges

— Smaller-sized fruit bowls, ready-to-eat
salad



Unique design & targeted marketing adds value to jewelry

Example: Swarovski

. Technolo Design Marketin
Swarovski at a glance 9y 9 g
. Founded in 1892 Technical Unique jewelry design Fashion-oriented
Company 007 R 4368 perfection * Leverage best selling product
overview SYEmHE TR * Patented themes in product  marketing

designs — heart,

butterfly and swan * Swarovski

technology for

glass cutting motives world

° Jewelry exhibition for

* Home accessories * Aurora Borealis « Use of trend artist in home decor
Diverse Fashion accessories crystal designing products
product . C.ryst.al feoric Functional and innovative » Fashion show
range * Figurines design

«  Optical equipments  Headphones ° Award, T_V shows

and movies
~40% price product

. . difference between e Crvstal coated
Wide 20 countries (OO GEEL S 2 f g : placement

+ Targeted luxury outlets & airports | jewelry? apric
and Crystal application
targeted Partner with leading designers Promotion i I
custome e Co-co Chanel y Qgsni;i jewelry
r reach . \é?_raswagg competition

° e Saa

 Swarovski center

to teach crystal
1. Inthe process of setting up Swarovski center at Royal Academy of Fine Arts Antwerp, Belgium . . 1

2. 2. Comparison of raw material crystals with flower pendent product appllcatlon
Source: Swarovski corporate websites, business articles



QJIMTH()MPSO\ End-to-end su

The Thai fi Conup

Jim Thompson at a glance

pport key to professionalize OTOP & Silpacheep

Example: Jim Thompson

End-to-end professionalization & consolidation by Jim Thompson

Overview

Product
range .

Internat’l
presence .

Started in 1948 as silk
distributor

Bt 2.7 billion sales in
2006

3,000 employees

Owned integrated silk
production chain

Knick-knack (necktie,
pillow case, napkins,
etc)

Home furnishing
fabric

Clothing fabric

Others (ready wear,
food, etc)

30 distributors
globally

11 retail shops
oversea

73 showroomsltin 35
countries

1. 6 owned by Jim Thompson
Source: Jim Thompson website, Press search

Raw material

Provide support for
contract silk yarn
farmers

e Technical
know-how

* Equipment
 Initial funding

* Buy-back
program

Standardize raw
material inspection
process

Use semi-
automated factory
to process silk
yarns

Value
creation

Give R&D
support
» Dyeing
technique

* Material
mixture

« Fabric
durability

e Production
efficiency

Create exquisite
design

» Renowned
freelance
designers

* JT’s internal
design team

Production

Standardize
production
process

Strict
production
guidelines
for
contract
craftsmans
hip
High-tech
factory for
mass
production

Marketing

Centralize sales &
marketing effort

* Branding

* Promotion
* Trade show
» Planning

» Distribution

Create product
outlet in local &
international
markets

» Retail shop
« Showroom
* Factory store
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AninaraaAsaTEdIANaaUlall — qsﬂqmmaum'a'au”laﬁmuwm Facebook

(social network)

/ eco-shop
> NTHARRAUAILTZLAN tableware

UynlansauuazgsnagLaen
ANLNAULALLUSAUNAN AN ESTNTR

(going green)
ANAUAI LUITRINITALAGUNINRIELUTLNA

(health-conscious consumers)
ANMNADINITRUALAZLTNITNNLANANHILAZN AN

WOANSTNHLFLNA | | Y |
LRNIZLANEANRIUSLARIALRNIZNEAN (niche market) NNINTUU

115lnAlunau Emerging markets LW Auuaz
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Department of Culture, Media and Sports (DCMS) ﬁ‘ﬁﬂTﬁ
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*Worth £100 billion --
8% of GDP

e £14 billion in exports
( >4% total exports)

e 1.8 million jobs

e 5% growth p.a. -- 2x
overall economic
growth

e 20% based in the
London area

 SMEs a major
component
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Japan

“KANSEI VALUE
CREATION”

1UINNNAN KANSEI #3590
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